
FORMAL WELCOME10:30
Lauren Poultney, Chief Constable, South Yorkshire Police

REGISTRATION & REFRESHMENTS09:30
An opportunity to network with other delegates 

WORKSHOPS  
Reducing Reoffending, Superintendent Luke Baldock, Metropolitan Police &
Professor Jason Roach 
The Science of Crime, Professor Gloria Laycock
The Operational Value of Design Thinking, Dr Scott Stainton & Matt Stagg,
Collaboraite
XO Bikes, Stef Jones
Reforming Community Engagement, Susan Ritchie & Andrew Fisher, Mutual
Gain

15:15

REFRESHMENTS 11:30

CHECK IN16:30

EVENING BUFFET & NETWORKING19:00
An opportunity to network with other delegates (Bar open from 18:30)

REFRESHMENTS (AT WORKSHOP LOCATIONS)15:00

PROBLEM SOLVING WITH ORACLE10:45
Oracle & South Yorkshire Police 

KEYNOTE SPEECH13:30
Michael Brooke, Police Crime Prevention Initiatives

BEHAVIOURAL SCIENCE & PROBLEM SOLVING11:45
Elle Prince & Lucy Pilling, Behavioural Scientists, Metropolitan Police

THE AGENDA
M O N D A Y  2 9  S E P T E M B E R

N A T I O N A L  P R O B L E M  S O L V I N G  C O N F E R E N C E  2 0 2 5

LUNCH12:45

All hands to the POP: Rethinking your approach to embedding Problem-
Oriented Policing

14:15

Matt Sessions, Learning & Research Consultant, Cambridge Centre for EBP



T U E S D A Y  3 0  S E P T E M B E R
OPENING WORDS09:00
Lauren Poultney, Chief Constable, South Yorkshire Police

INTRODUCTION TO THE TILLEY AWARDS09:10
Professor Nick Tilley  |  University College London

TILLEY PRESENTATION: 13:30
TBC

TILLEY PRESENTATION: 09:30
TBC

REFRESHMENT BREAK11:00

TILLEY PRESENTATION: 12:00
TBC

TILLEY PRESENTATION: 
11:15

TBC

TILLEY PRESENTATION: 
10:15

TBC

NETWORKING LUNCH12:45

REFRESHMENT BREAK (AT WORKSHOP LOCATIONS)14:15

CONFERENCE CLOSE FOR THE DAY16:00

T I L L E Y  A W A R D S  G A L A  D I N N E R  -  3 0  S E P T E M B E R
DRINKS RECEPTION - KINDLY SPONSORED BY ST GEORGE'S HILTON 18:30
An opportunity to network with other delegates 

TILLEY AWARDS & GALA DINNER19:15

14:45

WORKSHOPS  
Reducing Reoffending, Superintendent Luke Baldock, Metropolitan Police &
Professor Jason Roach, University of Huddersfield 
The Operational Value of Design Thinking, Dr Scott Stainton & Matt Stagg,
Collaboraite
Behavioural Science, Elle Prince & Lucy Pilling, Metropolitan Police
Reforming Community Engagement, Susan Ritchie & Andrew Fisher, Mutual
Gain
Safer Parks: Improving Access for Women & Girls, Dr Anna Barker, University of
Leeds & Helen Forman, West Yorkshire Combined Authority

14:30



W E D N E S D A Y  1  O C T O B E R

OPENING WORDS09:30
Lauren Poultney, Chief Constable, South Yorkshire Police

WHERE ARE THEY NOW?  AN UPDATE FROM PREVIOUS TILLEY WINNERS
09:40 Greater Manchester Police, Operation Vulcan

Surrey Police, Basingstoke Canal
West Yorkshire Police, Leeds Street Support

REFRESHMENT BREAK 10:40

PANEL Q & A - FACILITATED BY CHIEF CONSTABLE LAUREN POULTNEY12:00

CLOSING WORDS13:00
Lauren Poultney, Chief Constable, South Yorkshire Police

TAKEAWAY LUNCH + NETWORKING13:15

KEYNOTE - KNIFE CRIME11:00
Martin Griffiths, Clinical Director for Violence Reduction, NHS London


